
 

 

 

 

Annual Report and Financial Statements 
for the year Ending 

31st March 2026 

 

 

 
 
 
 
 
 
 
Acorn Community Bank is the trading name of Wiltshire and Swindon Credit Union Limited  

  



Acorn Community Bank  Annual Report 2026 

Acorn Community Bank is a trading name of Wiltshire and Swindon Credit Union, Unit A, George Hall Court, Cavendish Square, 
Swindon SN3 2LZ.  Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the 

Prudential Regulation Authority FRN 213793 

Page 2 

 

Contents 

 

 
1. Chair’s Introduction ........................................................................................................................... 3 

2. Management Report ......................................................................................................................... 5 

3. Directors’ Report ............................................................................................................................. 13 

4. Administrative Information ............................................................................................................. 16 

5. Independent Auditor’s Report ......................................................................................................... 17 

6. Financial Statements........................................................................................................................ 21 

 

  



Acorn Community Bank  Annual Report 2026 

Acorn Community Bank is a trading name of Wiltshire and Swindon Credit Union, Unit A, George Hall Court, Cavendish Square, 
Swindon SN3 2LZ.  Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the 

Prudential Regulation Authority FRN 213793 

Page 3 

 

1. Chair’s Introduction 
 

I am delighted to present to you this annual report for Acorn Community Bank, covering the twelve 
months to March 2026.  

Following a successful and profitable year of growth in 2024-25, we made the deliberate decision to 
restructure and increase our staffing levels to create separate teams for member services and for lending. 
The objective was to create a more robust and professional structure to permit organic growth for the 
future. The addition of a full-time professional Chief Executive Officer post was a key element of this 
strategy.  

During the year we also completed our somewhat delayed merger with an employee-based credit union 
based in Swindon (Connection Credit Union), which provided savings and loans to employees of the TE 
Connectivity group of companies and their pensioners. I would like to welcome the new members joining 
us from Connection to the Acorn family.  Although we made an operational loss in the year due to the 
investment in staff; the net gain from the merger resulted in an overall surplus of £128,864, helping to 
consolidate our financial position. 

I am delighted to say that Acorn Community Bank was awarded Best Credit Union (South) in the 2025 
Consumer Credit Awards and was listed as finalist in 2026.  These awards are based on the votes of our 
members; and illustrate that our members recognise the excellent service we are providing.  We also 
organise an annual member survey which continues to show that our members are happy with the service 
we provide; but it also allows us to improve those areas where we fail to provide a five-star service.  

During the year we also published our first social impact report available on our website here1, setting 
out the economic and social benefits that a Community Bank, as an ethical financial cooperative, brings 
to its members and to the communities in which we work. As well as affordable loans and ethical savings; 
one of our key activities has been a grant funded pilot financial inclusion project based in Salisbury. I am 
very pleased and encouraged to announce that the success of this project has led to funding for expansion 
of this innovative and important service to other areas of our operations during the coming year.  Further 
details of this may be found in the Management Report, later in this document.  

I would like to pay tribute to our Chief Executive, Clive Henly, for his commitment, dedication and hard 
work during the year; and before that in previous years as an unpaid volunteer Director. I would also like 
to extend my thanks to all members of our staff and to current and previous Board of volunteer Directors 
who have ensured that our organisation is well-run, member focused and well governed.  

We are in a very strong position to face the challenges of the future. Our vision is that we will grow quickly 
after a year of consolidation, aiming to match the government’s expectation of the credit union 
movement doubling in size over five years. We aim to continue to improve the service we offer to our 
members, both in terms of the products we offer, and the way we work with them to help manage their 
finances.  

This remainder of annual report consists of three main sections:  

• The Management Report. This gives more detail about the results for the year 2025-26, how we 

have grown as a credit union and the various activities we have undertaken in working for our 

members. It also looks at the current financial year (2026-27) and the new initiatives we are 

currently working on.  

 

1 https://acorncommunitybank.co.uk/our-social-impact-ethical-finance-putting-people-first/ 
 

https://acorncommunitybank.co.uk/our-social-impact-ethical-finance-putting-people-first/
https://acorncommunitybank.co.uk/our-social-impact-ethical-finance-putting-people-first/
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• The Directors’ Report. This summarises the activities and responsibilities of the board of 

directors, the overall results for the financial year and the recommendation to the membership 

regarding the dividend payment.  

• The Independent Auditor’s report, which is an assessment of our position as a going concern. 

This is followed by the auditor’s detailed financial statement with accompanying notes.  

 
Philip Turnbull  
Chair, Acorn Community Bank   
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2. Management Report 
 

The National Credit Union Vision 
 

There has been a general recognition in recent years, both at government and local level, that there is a 
very large gap in the financial services sector.  Organisations like Free4AllFinance and ABCUL (now known 
as “All Together Money”) are spearheading the vision to expand the credit union movement to fill this 
gap, with the aim of creating a much fairer financial system for the many people in our country who are 
financially vulnerable to various degrees. It has been estimated that over 20 million people in the country 
do not have good financial resilience – the ability to overcome a financial shock.  Either they do not have 
sufficient savings, or they do not qualify to borrow money from their main bank when they need to, due 
to their imperfect credit history.  This drives people to borrow money at very high interest rates, or using 
Buy Now Pay Later schemes, leading many into further debt and potentially high penalty charges. 

Further details of the national vision for the credit union sector may be found on the All Together Money 
website here2. 

This year saw a significant step-change in the future of Acorn Community Bank.  Our planned intention at 
the start of the year was to build and prepare our operations for the future, so we could deliver a greater 
range of products and services to our members, as well as expand further into our communities.  This 
would put us in the best position possible of meeting the vision outlined at a national level, of doubling 
the size of our sector over the coming five years. 

We are continuing to focus on delivering good credit union services to our members, encouraging saving 
on a regular basis as well as sensible and prudent borrowing, when it is necessary.  We also look outwards 
to the many people in our communities who have not yet joined us, many of whom would benefit from 
our services 

 

Our Growth through the Year 
 

Membership 
 

During the year we saw an increase in our total membership from 9,101 to 10,037.  This includes the 
increase due to the merger with Connection Credit Union, which is covered below.  Around 54% of our 
membership is from Wiltshire (including Swindon), 26% from Buckinghamshire (including Milton Keynes) 
and 12% from Oxfordshire, reflecting our historic origins.  During the year we saw some good growth in 
Reading and Berkshire, which were new additions to our Common Bond in 2022. 

 

Lending 
 

Our loan portfolio grew during the year, with our net loan portfolio rising from £2.3m to £3.2m.  Beneath 
this figure there was a significant growth in the number of members who use their benefit payments to 
repay their loans, allowing them to make important purchases (usually around £500 - £750) which they 

 

2 https://www.abcul.coop/wp-content/uploads/2024/01/ABCUL-Vision-2025.pdf 
 

https://www.abcul.coop/wp-content/uploads/2024/01/ABCUL-Vision-2025.pdf
https://www.abcul.coop/wp-content/uploads/2024/01/ABCUL-Vision-2025.pdf
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would not have otherwise been able to do.  At the start of the year, around £1.26m was lent out in such 
loans, and this rose to £1.57m by the end of the year.   

In September 2025 we introduced our Family Flexiplan.  This was in recognition of our many long-
standing and regular Family Loan members, who repay their loans through their child benefit payments. 
Our Family Loan, which we have now been operating for around six years, enables our members to top-
up their loan on a regular basis, so enabling them to cover seasonal expenses such as school uniforms, 
Christmas and other family necessities.  The Flexiplan enables them to manage these drawdowns 
themselves, whilst also ensuring that they pay down the loan at a regular rate to reduce their overall level 
of credit.  This has been hugely popular, with around 1,300 members moving to the plan by March 2026. 

This year saw the expansion of our Progress Loan product, which is available to those members who wish 
to repay their loans using benefit payments such as personal independence payment (PIP) and carer’s 
allowance.  This sits alongside our standard Family Loan product.  Members re-assign their benefit 
payment to Acorn (weekly or 4-weekly), we then allocate the loan repayment, setting aside an agreed 
savings amount and then posting back the remaining benefit amount within the same day.  We now have 
over 2,700 members repaying their loans this way. 

During the year we extended and renamed our Loyalty Loan products to give preferential rates to 
members who had saved just 10% of their loan, and this has been very useful to many members – we 
now have over £0.73m lent out to members on loyalty schemes like this.  Our new range of Loyalty Loan 
products is now: 

• Acorn Standard Loan, for new members or those members who have only saved a small amount 

• Acorn Plus Loan, for those members who have saved consistently, up to 10% of the amount they 
wish to borrow 

• Acorn Select Loan (formerly the “Loyalty Loan”, for those members who have saved consistently, 
up to 25% of the amount they wish to borrow 

• Acorn Premier Loan (formerly the “Secure Loan”, for those members who wish to borrow less 
than they have already saved, and wish to protect their savings – these loans are always written 
at a very low rate of interest. 

Overall, during the year, we granted 4,263 loans worth over £2.8m.  Around 62% of these were top-up 
loans, reflecting the way we support our members as they balance their budgets through the year.  The 
average size of our new loans rose from £1,026 to £1,157, with our average top-up rising from £483 to 
£640. 

In December we started a partnership with Credit Canary, an organisation which is working as an interface 
between credit unions and loan aggregator websites such as Choose Wisely. This will expand our visibility 
on online platforms, as Credit Canary’s intention is to link to further similar platforms. 

 

Member Savings 
 

This year we have worked hard to increase the level of member savings, concentrating mainly on those 
members who have had little success in saving in past years.  This is one of the principle aims of credit 
unions – encouraging people to save on a regular basis.  Our savings incentives plans have included 

• Christmas Saver, where members save up to £50 each month from January, giving them a pot of 

savings to draw down for Christmas 

• Uniform Saver**, running during the Spring and Summer months, helping members prepare for 

the new school term in September 
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• Acorn Saver**, encouraging members to save small amounts of money for the first time, 

especially where they have been struggling significantly with their finances 

• Surplus Saver, where members make a transfer of any money they have left at the end of each 

month, with a prize draw offered 

• PrizeSaver, which offers prizes of up to £5,000 each month, as long as members have a deposit 

of up to £200 in their account 

• In addition, we ask all members to save regularly whenever they take out a loan with us.  These 

savings are placed in a locked account – this means that, on completion of the loan, the 

member will have a pot of money available to them as part of their future budgeting 

 
** These schemes have been generously supported by the Illegal Money Lending Team3, who provide 
the funds for bonuses to be paid out on these accounts. 

At the end of the year, £265,452 had been saved in these various incentive accounts.  The number of 
members benefitting from this type of savings encouragement reached 705 in the leadup to 
Christmas 2025, with over 830 by the end of March 2026. 

 

Junior Savings Accounts 
 

During the year we simplified the processes for Junior Saver accounts, making it possible for sponsoring 
members (usually parents or grandparents) to open accounts for younger members of their families, and 
then to invest money into their accounts on a regular basis.  Applications can now be made on our 
website, and junior accounts will be visible on the sponsor’s phone app as a linked account.  Once a junior 
member reaches the age of 18, the money is then available to them.  At the end of March 2026, we had 
181 junior members with over £136,000 saved between them. 

 

Payroll Saving and Lending Schemes 
 

We have over twenty payroll schemes set up with employers in our common bond, including local 
authorities, housing associations and employers of various sizes.  These schemes are very straightforward 
to set up, and enable employees to save regularly through their salary, as well as access good value loans 
from the credit union, so avoiding high-interest lenders on the high street and internet.  Almost a quarter 
of our lending is managed through these schemes, and we can offer competitive interest rates due to the 
practicality and ease of the way the loans are repaid.   

For employers, payroll schemes are a very good staff benefit to offer. With so many people now 
experiencing difficulties in accessing affordable credit, Acorn can offer reliable, community-focused 
banking facilities to help people create a more financially resilient future for themselves and their families. 

 

Merger with Connection Credit Union 
 

October 2025 saw the long-awaited merger with Connection Credit Union.  Connection had been 
established back in 1983 for employees of Raychem, on the Dorcan industrial estate in Swindon. Raychem 

 

3 https://www.stoploansharks.co.uk/  

https://www.stoploansharks.co.uk/
https://www.stoploansharks.co.uk/
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became part of Tyco Electronics (now TE Connectivity) in the early 2000s, with satellite bases in Hastings, 
Great Yarmouth and other UK locations.  By the time of the merger, the company had around 1,200 
employees with over 400 as active members of the credit union, saving and borrowing on a regular basis.  
A merger between the two credit unions was clearly beneficial for both memberships – for Connection 
members it meant the continuation of good credit union services, and to Acorn members it brought a 
very mature payroll-based savings and lending membership. Once merged, it increased Acorn’s overall 
asset base by 26% and loan portfolio by 33%.  I would like to pay tribute to the many long-standing 
directors of Connection, especially Robert Coxhead who joined the Acorn Board and their Office Manager, 
Angela Pugh, who joined the Acorn management team.   

 

Overall Financial Position 
 

Our operational costs for the year were £631,564, an increase of 32.9% over the previous year, but 
reflecting the planned increase in staff members, the merger with Connection and other inflationary 
increases.  Delinquency costs were £89,070, down from £174,410 the previous year, and reflecting a 
delinquency rate of 2.7%, close to our target of 2.5%.  Our overall surplus for the year, including the gain 
on the merger with Connection, was £128,864.  Our capital/assets ratio increased from 7.70% to 8.45%, 
underlining what was a solid year of consolidation. 

 

Social Impact  
 

Financial Inclusion Services 
 

This year saw a continuation and expansion of the Financial Inclusion project in Salisbury, led by Julie 
Straughan, which had been started in April 2024 with the backing of Wiltshire Council’s Health Inequality 
Fund.  During this year we were grateful for the support of Wiltshire Community Foundation and The 
National Benevolent Charity for their support of this valuable work.  We are now receiving between 50 
and 100 referrals each month for inclusion support – this includes: 

• Income maximisation, helping individuals to apply for benefits to which they are entitled, and 

helping them to navigate around 

• Basic budgeting skills and helping them to manage their money, especially when they have been 

through a life-changing event 

• Encouraging people to save on a regular basis 

Financial stress is one of the causes of more general health issues, and the relief of this problem is a large 
factor in improving well-being.  We are now receiving up to 100 referrals each month in the city, coming 
from a network of around 30 frontline organisations, including housing associations, care organisations 
and charities,  It has been hailed across the Salisbury community as being a tremendous success, and 
something we would like to emulate in other areas, if funding can be found.   

In the Autumn of 2025, we published our first Social Impact Report, giving more detail about this 

project and other information about what Acorn has accomplished in our communities.  This is available 

on our website here4. 

 

4 https://acorncommunitybank.co.uk/our-social-impact-ethical-finance-putting-people-first/  

https://acorncommunitybank.co.uk/our-social-impact-ethical-finance-putting-people-first/
https://acorncommunitybank.co.uk/our-social-impact-ethical-finance-putting-people-first/
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Education 
 

One of the main focuses of a credit union’s offering is helping their members understand how to manage 
their finances better.  This year we have devoted a great deal of our time, spearheaded by our 
membership and marketing team, to explaining the benefits of saving regularly, spending wisely, and 
borrowing sensibly.   

Following the relaunch of our website at the start of the year, we have developed further our Social Media 
offerings to give regular tips and advice.  We now post regularly to platforms like Facebook, Instagram 
LinkedIn and TikTok, reaching out to different audiences to convey our messages.  Please link to our pages 
on these sites so you can receive updates from us. 

 

Member Services 
 

Operations Team Changes 
 

At the beginning of the year, in preparation for our growth and merger with Connection, we restructured 
the team to create greater focus on specialist areas of the business. 

Bridget Shone was promoted to Chief Operating Officer, taking overall responsibility for team 
management and operational processes. 

Gemma Sadler was appointed Member Services Manager, supported by Amy Haines, with responsibility 
for all aspects of day-to-day member services, including credit control. 

Maria Chatzinikolaki became Loans Team Manager, enabling her to focus on the increasing complexity 
of our lending services and the management of credit risk. 

Phoebe Fernandes continued in her role as Marketing Manager, overseeing the website, social media, 
and member communications, while Lisa Weaver remained Finance Manager, a role that has continued 
to grow in complexity as the organisation has expanded. 

Following the merger, Angela Pugh joined the management team. Initially supporting the Finance team, 
she has recently taken on the role of Communities Manager, strengthening our work with local councils 
and community organisations. 

During the year, we also welcomed Julie James and Lahana Williams to the Member Services team, and 
Sarah Cook to the Lending team. 

We were delighted that George Woollands successfully completed his apprenticeship in June 2026, and 
we look forward to supporting the next stage of his career with Acorn. 

This year has been a tremendous team effort, and I would like to thank everyone who has contributed to 
that. 

 

Phone app 
 

In June 2025 we introduced a new version of our new mobile phone app.  This has more functionality 
than the previous version, including: 

• Biometric login, making it easier and more secure for members to log in, without having to 
remember a PIN 
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• The ability to set up separate savings pots, so members can save regularly for particular reasons, 
such as school uniforms or holidays 

• Links to junior accounts which the member has set up for younger members of their families, so 
they can transfer money to those accounts on a regular basis, so fostering a regular savings habit. 

 

Improvements in Member Experience 
 

We have worked on number of improvements this year on making application processes quicker and 
simpler for our members.  This has included: 

• Update messages during the loan application process, advising members of their progress  

• Improvements to Open Banking – by choosing this option when applying for a loan, members can 
now avoid the lengthier Income and Expenditure form process and get a faster, more accurate 
response 

• Improving the website so members can navigate through it faster 

 

Annual Survey 
 

In our annual survey, carried out in July 2025 to gain feedback about our products and services, our overall 
rating was 4.5 points out of 5, with 97% of respondents saying that they would recommend Acorn 
Community bank to family and friends.  The biggest improvements from the previous survey were in the 
feedback regarding the website and phone app – two areas where we have been investing a lot of time 
and effort. 

Cyber Essentials and Data Security 
 

In early 2026 we achieved the Cyber Essentials certification.  This is a government-backed certification 
scheme designed to help organizations protect themselves against common online security threats, like 
phishing, malware, and ransomware. It establishes a baseline of cybersecurity through five technical 
controls: firewalls, secure configuration, security update management (patching), user access control, 
and malware protection.  All our technical equipment and services are covered by this, giving us the best-
possible protection for our members’ data.  During 2027 we intend to move to the next stage of this 
certification (Cyber Essentials Plus) which will involve an independent audit, so giving us greater assurance 
of our online security. 

 

Future Plans 2026-29 
 

Developing our Financial Inclusion Agenda 
 

We are developing ideas with local authorities which look at the following ways Acorn can support 
communities.  The Crisis and Resilience Fund (CRF) was launched by the government in April 2026 with 
money allocated to local authorities over a three-year period.  Initial focus will be on helping people at a 
point of crisis, similar to the previous Household Support Fund, but there will be greater emphasis on 
“resilience” – putting plans in place to help individuals and families move into a more stable financial 
position.   
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Following the success of the financial inclusion work in Salisbury, Wiltshire Council have awarded Acorn 
a grant to widen the scope of our financial inclusion work across the rest of the authority’s area.  This will 
enable us to employ further financial inclusion officers, working mainly in the west and northern parts of 
the county including Warminster, Westbury, Trowbridge and Chippenham.  Our emphasis will be the 
same – helping people on a 1-2-1 basis to access benefits to which they are entitled, especially when 
going through a life-changing situation, and then working with them to manage a budget to achieve better 
financial resilience.  This will be coupled with savings incentive schemes, helping people across the county 
to get into a habit of saving regularly as a way of helping to manage future financial stresses. 

We have agreed funding for a similar project with Buckinghamshire Council, which will see an initial 12-
month financial inclusion project starting in October 2026.  This project will enable the employment of 
two financial inclusion officers, concentrating initially on the towns of High Wycombe and Aylesbury, with 
the hope that further funding can be obtained to expand the area covered. 

Further ideas we are developing, in partnership with local authorities, include the provision of No Interest 
Loans to people moving into new tenancies.  Very often they would be moving into their first homes, and 
these loans would help them with the initial costs for things such as white goods, flooring and basic 
furniture.  This sort of support helps to establish stable tenancies and brings huge benefits to the 
individuals and families concerns, as well as longer-term financial benefits to the local authority in the 
reduction of rent arrears and failed tenancies.  It is a model which has already been proven to work in 
other parts of the country, with local authorities and credit unions working together in partnership to 
bring greater financial resilience to individuals along with greater prosperity and social cohesion for 
communities. 

We will be looking at building on our financial inclusion work, extending the reach of these services into 
Oxfordshire and Berkshire so we cover the whole region from Milton Keynes in the north to Salisbury in 
the south.  Our intention is to work in a variety of innovative ways with local authorities, charities and 
frontline agencies across our common bond to fulfil our aim of bringing ethical and valuable financial 
services to the many people who are under-served by the mainstream banks 

 

Saving and Lending 
 

There will be further work during 2026 to make our lending products more visible on the internet.  In 
addition to our own website and the link to Choose Wisely, we will work with other partners to link to 
further loan broker sites.  With around one-third of our population not able to get good value loans from 
high-street banks, there is a growing need for them to be able to access good deals through credit union 
services and other ethical lenders.  This can be for a range of reasons including kitchen refits, used cars 
and green home refits for energy efficiency. 

To support the expansion of our lending portfolio, we will launch some fixed-term savings bonds later in 
the year, encouraging members to invest in the credit union to help it grow, whilst also offering a rate of 
return.  The Help to Save scheme is being extended by HMRC to credit unions, and it is intended that we 
can be part of this during 2027.   

 

Member Services 
 

In May 2026 we moved to GoCardless as our provider for payments and Direct Debits. This has brought 
our payments together onto a single, resilient platform.  It will also give us the opportunity to offer online 
payments later in the year, giving our members further options for savings with us and repaying their 
loans. 
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We will also be looking at ways of extending our service to our members.  Options we are looking at 
include the introduction of a direct messaging service through the phone app, as well as extending our 
telephone operating hours.  We are investigating the possibility of adding an AI chatbot to our website 
for the provision of general credit union, service and product information.  It is always our intention to 
use AI to support and improve our services, but never to replace the vital, personal service we offer our 
members. 

 

Conclusion 
 

As we move forward as a credit union, we are conscious of the way the financial services sector, and in 
particular the credit union movement is changing fast.  Alongside this, expectations are changing as to 
how financial services should be delivered, embracing new technologies and meeting the needs of our 
members in faster and better ways that support our staff and benefits our members.  We are seeing the 
creation of Credit Union Service Organisations, giving credit unions the opportunity to collaborate for 
different reasons.  With the government’s intention for this sector to grow quickly, Acorn will be ready to 
embrace change and to develop in a sustainable way, providing better products and services for its 
members. 

 

 

 

Clive Henly  

Chief Executive Officer 
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3. Directors’ Report 
 

The Directors present their report and the financial statements for the year ended 31 March 2026. 

 

Principal activity and Business Review 
 

The principal activities of the credit union are the promotion and encouragement of regular saving and 
prudent borrowing by its members, as defined in the Credit Unions Act 1979. 

 

Results and Dividends 
 

The surplus for the year, after taxation and gains on mergers, amounted to £128,864 (2025: £12,082). In 
addition, there were 9,440 (2025 – 9,094) adult members with 4,001 (2025 - 3,895) members holding 
loans with the Credit Union.  

 

The Directors recommend the payment of a 1% dividend at the year end, which will be voted upon at the 
AGM.  

 

The Board of Directors 
 

The table below shows directors who held office during the 12-month reporting period. 

Name 
Board 
attendance 

Specific Roles 

Philip Langston Turnbull   11/12 
Chair – Apr-Sep ’25  
Chair – from Mar ‘26  
Finance Committee Chair 

Nicholas Stephen Gallop 9/12 Chair to Mar ‘25 

Charles Christopher Pollard 10/12  

Susan Dorothy Joan Gurney 9/12  

Neil Reader Cosburn 11/12 Governance Committee Chair 

Gael Yann Decoudu  10/12 Audit & Risk Committee Chair 

Richard Fane Laval (until ‘Feb ’26) 11/12 Chair – Oct ’25-Feb ‘26 

Diane Hockley 6/12  

Andrew Fox (October – December 2025) 1/3  

Robert Darren Coxhead (from October 2025) 3/6  

Samantha Hutchinson-Roberts (from March 2026) 1/1  
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The Chief Executive Officer is Clive Robert Gordon Henly, who is a paid employee of Acorn Community 
Bank, and who attends board meetings 

The Directors are collectively responsible for providing strategic direction and oversight to the paid staff 
and management team of Acorn and ensuring financial stability in the short and longer term. Each month 
they review the financial position and progress on planned activities and agree new or modified policies.  

They are also responsible to ensure all financial and commercial laws; regulations and rules are proper 
followed. We abide by the code of conduct of the Financial Conduct Authority and ensure that Acorn is 
compliant with the new Consumer Duty Regulations introduced during the year. 

Acorn Community Bank is a member of the Association of British Credit Unions Limited (ABCUL, also 
known as “All Together Money”). This provides the generic Credit Union rule book and a code of 
governance supported by resources, advice and training to help credit unions put in place systems and 
policies that strengthen governance and protect members' interests. We measure compliance with the 
ABCUL code and our progress.  

There are three sub committees which meet quarterly, reporting into the Board, and which undertake 
lower-level oversight of the work carried out by the credit union.  Each director is also a member of at 
least one sub-committee, and committees are empowered to co-opt volunteers to supplement their 
work.  They also have a budget to commission external reports into those aspects of our governance and 
operations of highest risk and potential impact 

The sub-committees are: 

• Governance Committee, responsible for ensuring the credit union is run in accordance with all 
relevant laws and regulations 

• Audit and Risk Committee, responsible for the management of risk as well as regular internal 
audits which focus on particular aspects of the organisation 

• Finance Committee, which oversees the financial health of the organisation 

 

Financial Risk Management Objectives and Policies 
 

The main financial risks arising from the Credit Union's activities are credit risk, liquidity risk and interest‐
rate risk. The Board reviews and agrees policies for managing each of these risks and these are 
summarised below: 

• Credit Risk: All loan applications are assessed with reference to the Credit Union's lending policy. 
Changes to policy are approved by the Board. 

• Interest Rate Risk: The main interest rate risk arises from differences between interest rate 
exposures on assets and on liabilities that form an integral part of the credit union's operations. 
The Credit Union considers interest rates when deciding on the dividend rates to propose on 
share accounts. 

• Liquidity Risk: The Credit Union's policy is to maintain sufficient funds in a liquid form to ensure 
that the Credit Union can meet its liabilities as they fall due. The objective of liquidity is to help 
smooth mismatches between maturing assets and liabilities and to provide a degree of protection 
against any unexpected developments that may arise. 

 

These areas are outlined in greater detail in section 15 of the Notes to the Financial Statements.  
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Statement of Directors’ Responsibilities 
The directors are responsible for preparing the Directors' Report and the financial statements in 
accordance with applicable law and regulations. 

 

Credit Union legislation requires the directors to prepare financial statements for each financial year.  
Under that law the directors have elected to prepare the financial statements in accordance with United 
Kingdom Generally Accepted Accounting Practice, including FRS 102 “The Financial Reporting Standard 
applicable in the UK and Ireland” (United Kingdom Accounting Standards and applicable law). Under 
Credit Union legislation the directors must not approve the financial statements unless they are satisfied 
that they give a true and fair view of the state of affairs of the credit union and of the surplus or deficit of 
the Credit Union for that year.   In preparing these financial statements, the directors are required to: 

• Select suitable accounting policies and apply them consistently; 

• Make judgements and accounting estimates that are reasonable and prudent; 

• State whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the credit union will continue in business. 

 

The directors are responsible for keeping adequate accounting records that are sufficient to show and 
explain the Credit Union's transactions and disclose with reasonable accuracy at any time the financial 
position of the Credit Union and enable them to ensure that the financial statements comply with the Co-
operative and Community Benefit Societies Act 2014 and with the Credit Union Act 1979. They are also 
responsible for safeguarding the assets of the Credit Union and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

In so far as the directors are aware: 

• There is no relevant audit information (information needed by the Credit Union's auditors in 
connection with preparing their report) of which the Credit Union's auditors are unaware, and 

• The directors have taken all the steps that they ought to have taken to make themselves aware 
of any relevant audit information and to establish that the Credit Union's auditors are aware of 
that information. 

 

This report was approved by the Board on 11th August 2026 and signed on its behalf by: 

 

 

 

 

Director Director 
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4. Administrative Information 
 

  
Society Registration Number  IP00672C 
  
Financial Conduct Authority 
Registration Number  

213793 

  
Registered Office  Unit A, George Hall Court 

Cavendish Square  
Swindon, Wiltshire  
SN3 2LZ 

  
Auditors  Lindley Adams Limited 

Chartered Accountants and Statutory Auditors    
28, Prescott Street 
Halifax, 
HX1 2LG 

  
Bankers  Lloyds Bank Plc  

25 Gresham Street 
London 
EC2 7HN 
 
The Co-operative Bank Plc 
P.O. Box 101 
1 Balloon Street 
Manchester 
M60 4EP       

Directors (September 2026) Philip Langston Turnbull 
Nicholas Stephen Gallop 
Susan Dorothy Joan Gurney 
Charles Christopher Pollard 
Gael Yann Decoudu 
Robert Darren Coxhead 
Samantha Merylyn Hutchinson-Roberts ** 
Abiola Aderibigbe ** 
Mark Postlethwaite ** 
Adam Pallister ** 
 
** Subject to election at AGM 
 

Chief Executive Officer Clive Robert Gordon Henly 
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5. Independent Auditor’s Report 
 

 

Opinion 
 

We have audited the financial statements of Wiltshire and Swindon Credit Union Ltd (the ‘credit union’) 
for the year ended 31 March 2026 which comprise revenue account, balance sheet, statement of changes 
to retained earnings, cash flow statement and notes to the financial statements, including a summary of 
significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting 
Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United 
Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
 

• give a true and fair view of the state of the credit union’s affairs as at 31 March 2026 and of its 
income and expenditure for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Co-operative and Community 
Benefit Societies Act 2014 and the Credit Unions Act 1979. 

 

 

Basis for Opinion 
 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
credit union in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and the provisions available for small entities, 
in the circumstances as set out in note 20 to the financial statements, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

 

Conclusions Relating to Going Concern 
 

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the credit union's 
ability to continue as a going concern for a period of at least twelve months from when the financial 
statements are authorised for issue. 
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Our responsibilities and the responsibilities of the directors with respect to going concern are described 
in the relevant sections of this report. 

 

Other Information 
 

The other information comprises the information included in the annual report other than the financial 
statements and our auditor’s report thereon. The Board is responsible for the other information.  
 
Our opinion on the financial statements does not cover the other information and we do not express any 
form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If 
we identify such material inconsistencies or apparent material misstatements, we are required to 
determine whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude that there 
is a material misstatement of this other information; we are required to report that fact. 
 
We have nothing to report in this regard. 
 

Matters on which we are Required to Report by Exception 
 

In the light of the knowledge and understanding of the company and its environment obtained in the 
course of the audit, we have not identified material misstatements in the directors’ report.  
 
We have nothing to report in respect of the following matters in relation to which the Co-operative and 
Community Benefit Societies Act 2014 requires us to report to you if, in our opinion: 
 

• a satisfactory system of control over transactions has not been maintained; 

• the financial statements are not in agreement with the books of account; or 

• we have not received all the information and explanations we require for our audit. 
 

 

Responsibilities of the Board  
 

As explained more fully in the Statement of Directors’ responsibilities set out on page 2, the Board is 
responsible for the  
preparation of the financial statements and for being satisfied that they give a true and fair view, and for 
such internal control as they determine is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Board is responsible for assessing the Credit Union’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Board either intend to liquidate the Credit Union or to cease 
operations, or have no realistic alternative but to do so. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements. 
 
Irregularities, including fraud, and instances of non-compliance with laws and regulations. We design 
procedures based on assessed risk and in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our procedures are 
capable of detecting irregularities, including fraud is detailed below:  
 
We obtained an understanding of the legal and regulatory frameworks that are applicable to the credit 
union and determined that the following were most relevant: FRS 102, Financial services and Markets Act 
2000, Co-operative and Community Benefit Societies Act 2014 and the Credit Unions Act 1979. Our 
approach to identifying and assessing the risks of material misstatement in respect of irregularities. 
Including fraud and non-compliance with laws and regulations, was as follows: 
 

• the engagement partner ensured the engagement team collectively had the appropriate 
competence, capabilities and skills to identify or recognise non-compliance with applicable laws 
and regulations irrespective of the size of amounts involved; 

• we enquired of management the systems and controls the credit union has in place, the areas of 
the financial statements that are mostly susceptible to the risks of irregularities and fraud (which 
we outline below) and whether there was any known, suspected or alleged fraud; 

• we identified the laws and regulations applicable to the credit union through discussions with 
senior management; 

• identified laws and regulations were communicated within the audit team who remained alert 
to instances of non-compliance throughout the audit. 

 
We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial 
statements (including override of controls) and addressed the risk through: 
 

• making enquiries of those charged with governance as to their knowledge of actual, suspected 
and alleged instances of fraud; 

• considering the internal controls in place to mitigate the risks of fraud. 
 
In response to the risk of irregularities and non-compliance with laws and regulations, we designed our 
audit procedures which included, but were not limited to: 
 

• reviewing the financial statements disclosures and determining whether accounting policies have 
been appropriately applied; 

• obtaining third party confirmation of bank balances; 

• reviewing the minutes of meetings of those charged with governance; 

• reviewing relating party transactions of those charged with governance and determining 
whether the information provided is complete and appropriately disclosed in the financial 
statements; 
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• reviewing correspondence from professional advisors and regulators (FCA and PRA); 

• reviewing and testing the internal controls in place for loans and savings and determining 
whether controls have been appropriately applied; 

• reviewing and testing of revenue recognition processes and determining completeness of 
income; 

• checking expenses are bona fide transactions of the credit union, and; 

• reviewing post balance sheet and subsequent events, both financial and non-financial, that have 
occurred in the period between the financial year end and the signing of the audit report. 

 
There is a risk that we will not detect all irregularities, including fraud, because of the inherent limitations 
of an audit, including those leading to a material misstatement in the financial statements of non-
compliance with regulations.  The areas in the financial statements that are most susceptible to fraud are 
Loans and Advances to Members and Subscribed Capital.  We have investigated in particular where there 
is:  
 

• Inadequate responses to third party confirmations of bank balances; 

• Impairment losses stated below the minimum requirements laid down by credit union prudential 
guidelines. 

 
A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our auditor’s report. 

 

 

Use of Our Report 
 

This report is made solely to the credit union, in accordance with section 87 of the Co-operative and 
Community Benefit Societies Act 2014. Our audit work has been undertaken so that we might state to 
the credit union those matters we are required to state to it in a Report of the auditor’s and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the credit union, for our audit work, for this report, or for the opinions we have formed. 

 

 

Lindley Adams Limited 
Chartered Accountants and Statutory Auditors 
28 Prescott Street 
Halifax HX1 2LG 

  

http://www.frc.org.uk/auditorsresponsibilities
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6. Financial Statements 
 

Revenue Account 
 

              Note   2026   2025 

                  £   £ 

                        

  Loan Interest receivable and similar income       4    678,035    650,192  

  Interest payable         5    (22,006)   (33,826) 

  Net interest income             656,029    616,366  

                        

                        

  Fees and commissions receivable         6    1,496    1,666  

  Fees and commissions payable             (9,006)   (3,561) 

  Net fees and commissions payable             (7,510)   (1,895) 

                        

  Other income           7    21,660    72,302  

  Administrative expenses         8a   (570,403)   (423,120) 

  Depreciation and amortisation         11    (7,886)   (10,059) 

  Other operating expenses         8b   (61,151)   (52,129) 

  Impairment losses on loans to members       12e   (89,070)   (174,410) 

  Subordinated loan interest             (5,307)   (2,340) 

  Surplus (Deficit) Before Taxation             (63,638)   24,715  

                        

  Taxation               (8,667)   (12,633) 

                        

  Surplus (Deficit) for the Financial Year           (72,305)   12,082  

                        

  Gain on mergers         22    201,169    0  

                        

  Total comprehensive income             128,864    12,082  

                        

  Note: There is no comprehensive income other than those included on the Revenue Account.      
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Balance Sheet 
 

              Note   2026   2025 

                  £   £ 

  ASSETS                     

  Loans and advances to banks         16    1,459,875    1,531,507  

  Loans and advances to members         12    3,238,729    2,331,047  

  Tangible fixed assets         11    9,816    7,033  

  Prepayments and accrued income             32,140    21,201  

  Total assets               4,740,560    3,890,788  

                        

  LIABILITIES                     

  Subscribed capital - repayable on demand       13    4,264,113    3,535,411  

  Other payables         14    76,042    55,936  

                  4,340,155    3,591,347  

  Subordinated Loan         21    61,100    89,000  

  Retained earnings             339,305    210,441  

  Total liabilities             4,740,560    3,890,788  

                        

  The financial statements were approved, and authorised for issue by the board on 11th August 2026. 
and signed on its behalf by: 

 

Clive Henly, Chief Executive Officer 

 

Philip Turnbull, Director 

 

Nicholas Gallop, Director 
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Retained Earnings 
  

Statement of Changes in Retained Earnings for the year ended 31 March 2026 

                        

                  2026   2025 

                  £   £ 

  As at 1 April 2025             210,441    198,359  

  Total comprehensive income for the year           128,864    12,082  

                        

                        

  As at 31 March 2026             339,305    210,441  
 

                      

                        

                        

  Movement in reserves                   

      Retained earnings       Total 

      General reserve                

  As at 1 April 2025 210,441                210,441  

  Surplus for year 128,864                128,864  

  Other movements 0                0  

                        

                        

  As at 31 March 2026 339,305                339,305  
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Cash Flow Statement 
                        

              Note   2026   2025 

Cash Flows from operating activities             £   £ 

  Surplus (Deficit) Before Taxation             (63,638)   24,715  

  Adjustments for non-cash items                   

    Depreciation         11    7,886    10,059  

    Impairment losses During the year     12e   90,021    180,235  

      From Acquisition     12d   42,066    0  

                  139,973    190,294  

  Movements in:                   

    Subordinated loan         21    (18,670)   (5,900) 

    Prepayments and accrued income           (10,939)   10,247  

    Other payables             12,610    7,691  

                  (16,999)   12,038  

Cash flows from changes in operative assets and liabilities                 

  Cash inflow from subscribed capital         13    10,245,641    8,956,294  

  Cash outflow from repaid capital         13    (9,516,939)   (8,999,541) 

  New loans to members         12a   (2,940,035)   (2,508,302) 

  Repayment of loans by members         12a   1,900,266    2,397,437  

                  (311,067)   (154,112) 

  Taxation paid               (10,401)   (14,101) 

Net Cash flows from operating activities             (262,132)   58,834  

                        

Cash flows from investing activities                   

  Purchase of property, plant and equipment        11    (10,669)   (5,884) 

  Net cash flow from managing liquid deposits       16    (45,191)   (204,404) 

  Net inflow from acquisitions         22    201,169    0  

                  145,309    (210,288) 

Net decrease in cash and cash equivalents           (116,823)   (151,454) 

                        

Cash and cash equivalents at beginning of year           1,327,103    1,478,557  

Cash and cash equivalents at end of year         16    1,210,280    1,327,103  
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Notes to the Financial Statements 
 

1  Legal and regulatory framework 
 
 

                  

  The Credit Union is a society established under the Co-operative and Community Benefit Societies 
Act 2014, whose principal activity is to operate as a credit union, within the meaning of the Credit 
Unions Act 1979. The Credit Union has registered with the Financial Conduct Authority and is 
regulated by the Prudential Regulation Authority under the provisions of the Financial Services and 
Markets Act 2000. The credit union is trading under Acorn Community Bank. 

  

  

  

                        

  In accordance with the regulatory environment for credit unions, deposits from members can be 
made by subscription for redeemable shares, deferred shares and interest - bearing shares.  At 
present the Credit Union has only issued redeemable shares. 

  

  

2  Accounting policies                   
                        

  Basis of preparation                   

  These financial statements have been prepared in accordance with FRS 102 - the Financial 
Reporting Standard applicable in the UK and Ireland. 

  

                        

  The financial statements are prepared on the historical cost basis.          

                        

  Going concern                     

  The directors of the Credit Union believe that it is appropriate to prepare the financial statements 
on the going concern basis. In accordance with PRA Rulebook Guidelines outlined in Section 8.5 (1), 
the credit union must maintain a minimum Capital-To-Total assets ratio of 3%. 

  

  

         2026   2025          

  The relevant ratios are:-    8.45%    7.70%         

                        

  Income                     

  Loan interest receivable and similar income: Interest on both loans to members and loans to banks 
(i.e. cash and cash equivalents held on deposit with other financial institutions) is recognised using 
the effective interest method, and is calculated and accrued on a daily basis.  Exempt interest on 
members loans is not recognised. 

  

  

                        

  Fees and commissions receivable: Fees and charges either arise in connection with a specific 
transaction, or accrue evenly over the year. Income relating to individual transactions is recognised 
when the transaction is completed. 
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  Other income: Other income is recognised either evenly over the period to which it relates or when 
the transaction is complete. 

  Taxation                     

  The tax charge for the year reflects current tax payable. Current tax is the expected corporation tax 
payable for the year, using tax rates in force for the year. The Credit Union is not liable to 
corporation tax payable on its activities of making loans to members, and investing surplus funds, 
as these are not classified as a trade. However, corporation tax is payable on investment income. 

  

  

  

  As a result of the limited activities of the Credit Union from which profits are chargeable to 
corporation tax, it is unlikely that deferred tax will arise.   

  Employee benefits                   

  Defined contribution plans: The amounts charged as expenditure for the defined contribution plan 
are the contributions payable by the Credit Union for the relevant period.   

                        

  Other employee benefits: Other short- and long-term employee benefits, including holiday pay, are 
recognised as an expense over the period they are earned.   

 

  Tangible fixed assets                   

  Tangible fixed assets comprises items of property, plant and equipment, which are stated at cost, 
less accumulated depreciation and any accumulated impairment losses. Cost includes expenditure 
that is directly attributable to the acquisition of the asset. 

  

  
 

                      

  Depreciation is provided to write off the cost of each item of property, plant and equipment, less 
its estimated residual value, on a straight-line basis over its estimated useful life. The categories of 
property, plant and equipment are depreciated as follows: 

  

  

    Computers, software and equipment 3 years 

  Cash and cash equivalents                   

  Cash and cash equivalents comprise cash on hand and with the Bank of England and loans and 
advances to banks (i.e. cash deposited with banks) with maturity of less than or equal to three 
months. 

  

  Financial assets – loans and advances to members              

  Loans to members are financial assets with fixed or determinable payments. Loans are made to 
members for provident or productive purposes on such security (or without security) and terms as 
the rules of the Credit Union provide.  Loans are recognised when cash is advanced to members 
and measured at amortised cost using the effective interest method. 

  

  

                        

  Loans are derecognised when the right to receive cash flows from the asset have expired, usually 
when all amounts outstanding have been repaid by the member.     
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  Impairment of financial assets     

  The Credit Union assesses, at each balance sheet date, if there is objective evidence that any of its 
loans to members are impaired. The loans are assessed collectively in groups that share similar credit 
risk characteristics, because no loans are individually significant. In addition, if, during the course of 
the year, there is objective evidence that any individual loan is impaired, a specific loss will be 
recognised. 

  

  

  

  Any impairment losses are recognised in the revenue account, as the difference between the 
carrying value of the loan and the net present value of the expected cash flows.   

  Financial liabilities – subscribed capital  

  Members’ shareholdings in the Credit Union are redeemable and therefore are classified as financial 
liabilities, and described as subscribed capital. They are initially recognised at the amount of cash 
deposited and subsequently measured at amortised cost. 

  

  

  Reserves                     

  Retained earnings are the accumulated surpluses to date that have not been declared as dividends 
returnable to members. 

  Deferred grants and funding / revenue contributions     

  Deferred grants in respect of capital expenditure are credited to the income and expenditure 
account over the estimated useful life of the relevant fixed assets. Deferred grants and funding in 
respect of revenue items are credited to the income and expenditure account over the period to 
which they relate or to match the relevant expenditure. The grants / funding shown in the balance 
sheet represent the grants / funding receivable to date less the amount so far credited to the income 
and expenditure account. 

  

  

  

  
3 

3  Use of estimates and judgements                    
  The preparation of financial statements requires the use of certain accounting estimates. It also 

requires the Directors to exercise judgement in applying the Credit Union’s accounting policies. The 
areas requiring a higher degree of judgement, or complexity, and areas where assumptions or 
estimates are most significant to the financial statements, are disclosed below: 

  

  

                        

  Impairment losses on loans to members                 

  Impaired losses are stated after specifically reviewing all loans in arrears.  The criteria used is 
whether the loan will be repaid within the term of the loan based upon the current regular pattern 
of repayments. 
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4  Loan interest receivable and similar income           2026   2025 

                  £   £ 

  Loan interest receivable from members           629,270    596,791  

  Bank interest receivable from cash and liquid deposits         48,765    53,401  

  Total loan interest receivable and similar income 
 

  678,035    650,192  

                        

5  Interest expense                    
  Interest expense is the dividend paid to members for the prior year.  The dividend is formally 

proposed by the Directors after the year end and is confirmed at the following AGM.  As a result, it 
does not represent a liability at the balance sheet date. 

  

  

                  2026   2025 

                  £   £ 

  Interest paid during the year             22,006    33,826  

                        

  Dividend rate     

 Adults and Juniors 

  0.25%   1.00% 

       Connection Credit Union   1.80%   0.00% 

                        

  Interest proposed, but not recognised           40,000    8,532  
 

                
 

    

  Dividend rate               1.00%   0.25% 

                        

6  Fees and commissions receivable             2026   2025 

                  £   £ 

  Entrance fees               1,496    1,666  

  Total fees and commissions receivable           1,496    1,666  

                        

7  Other Income               2026   2025 

                  £   £ 

  Grants and deferred income             21,127    70,818  

  Sundry income             94    926  

  Donations               439    558  

                  21,660    72,302  
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8  Expenses           Note   2026   2025 

                  £   £ 

  Administrative expenses         8a   570,403    423,120  

  Depreciation and amortisation         11    7,886    10,059  

  Other operating expenses         8b   61,151    52,129  

                  639,440    485,308  
 

8a Administrative Expenses         Note   2026   2025 

                  £   £ 

  Employment costs         9b   450,809    327,530  

  Training and Conference             4,939    4,724  

  Advertising               648    54  

  Volunteers expenses             4,039    3,529  

  Auditors remuneration         8c   7,200    6,000  

  Internal audit                3,600    4,363  

  Consultancy costs             2,256    2,560  

  Recruitment costs             339    132  

  Telephone               2,079    5,920  

  Computer maintenance             67,174    42,723  

  Merger Costs               7,261    7,473  

  General expenses             14,498    11,763  

  Printing, Postage and 
Stationery 

            3,904    4,951  

  Other insurance             1,657    1,398  

  Total Administrative Expenses      570,403    423,120  
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8b Other Operating Expenses             2026   2025 

  Cost of occupying offices (excluding depreciation) 
 

  £   £ 

  Office maintenance             2,364    2,533  

  Rent, Rates, Utility costs and Room Hire    4,302    3,485  

                  6,666    6,018  

  Regulatory and financial management costs 
 

          

  Financial Conduct Authority, Prudential Regulation Authority Fees 
and FSCS Levy 

  1,071    1,693  

  National Body Dues             3,954    3,242  

  Fidelity Insurance             6,774    6,194  

  Credit checks & Debt 
Recovery costs 

            42,686    34,982  

                  54,485    46,111  

  Total Other operating Expenses     61,151    52,129  

                        

8c Auditors remuneration                   

  The Credit Union voluntarily presents an analysis of its auditors' remuneration in accordance with 
Companies (Disclosure of Auditor Remuneration and Liability Limitation Agreements) Regulations 
2008. 

  

              Note   2026   2025 

                  £   £ 

  Fees payable for the audit of the Credit Union's annual accounts 7,110    5,910  

  Fees payable to the Credit Union's Auditor for other services:        

    Services relating to taxation  90    90  

  Total Auditor remuneration        7,200    6,000  
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9  Employees and employment costs                   
                        

9a Number of employees             2026   2025 

  The average monthly number of employees during the year were: Number   Number 

                        

  Office staff               18    14  

                        

9b Employment costs             2026   2025 

                  £   £ 

  Wages, salaries and social security costs           439,576    318,319  

  Pension costs               11,233    9,211  

  Total employment costs             450,809    327,530  

                        

9c Key Management and Directors Remuneration          

  The Directors of the Credit Union are all unpaid volunteers.  The key management for the Credit 
Union includes the chief executive officer.  

  

  
 

                  2026   2025 

                  £   £ 

  Short term employee benefits             50,004    0  

  Total key management personnel compensation   50,004    0  

                        

  Short-term employee benefits include wages, salaries, social security contributions and paid 
annual leave. 
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10  Taxation                     
                        

10a Recognised in the Revenue Account                   

  The taxation charge for the year, based on the small profits rate of Corporation Tax of 19% (2025 
25% and reduced by marginal relief) comprised: 

  

              Note   2026   2025 

  Current tax               £   £ 

  UK Corporation tax         10b   9,266    10,401  

  Over provided tax at 31 March 2025             (599)   599  

  Under provided tax at 31 March 2024             0    134  

  Taxation on previous acquisitions             0    1,499  

  Total current tax and total taxation expense recognised in the 
Revenue Account 

8,667    12,633  

                        

10b Reconciliation of taxation expense                   

  The Credit Union is not liable to corporation tax payable on its activities of making loans to 
members, and investing surplus funds, as these are not classified as a trade.  However, 
corporation tax is payable on investment income.  As a result, tax charge for the year differs from 
the standard rate of corporation tax.  The differences are explained below: 

  

  
                        

                  2026   2025 

                  £   £ 

  Surplus (Deficit) Before Taxation             (63,638)   24,715  

                        

  Surplus (Deficit) before taxation multiplied by the small profits 
rate of corporation tax in the UK of 19% (2025 19%) 

        

    (12,091)   4,696  

  Effects of:                     

                        

  Non-taxable deficit on transactions with members    21,357    5,705  

  Total tax charge for the year             9,266    10,401  
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11  Tangible Fixed Assets                   
  Tangible Fixed Assets comprise the following property, plant and equipment:      

                        

    

Computers, software and equipment 

          Total 

  Cost       £           £ 

  As at 1 April 2025     73,196            73,196  

  Additions Cost     10,669            10,669  

    Cost on Acquisition     570            570  

  As at 31 March 2026     84,435            84,435  

                        

  Depreciation                     

  As at 1 April 2025     66,163            66,163  

  Charge for the year     7,886            7,886  

  Charge on Acquisition     570            570  

  As at 31 March 2026     74,619            74,619  

                        

  Net Book Value                   

  As at 31 March 2026     9,816            9,816  

                        

  As at 31 March 2025     7,033            7,033  
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12  Loans and advances to members            
                        

12a Loans and advances to members         Note   2026   2025 

                  £   £ 

  As at 1 April 2025             3,190,303    3,081,444  

  Member loans taken on from merger    22    807,770    0  

  Advanced during the year             2,132,265    2,508,302  

  Interest receivable             629,270    596,791  

  Repaid during the year             (2,529,536)   (2,994,228) 

  Gross loans and advances to members  12b   4,230,072    3,192,309  

                        

  Impairment losses: Individual financial assets  12b, 
12e 

  (135,469)   (2,006) 

           Groups of financial assets   12d   (855,874)   (859,256) 

              12c   (991,343)   (861,262) 

                        

  As at 31 March 2026             3,238,729    2,331,047  

                        

12b Memorandum - Total loan assets regulatory 
purposes  

  Note   2026   2025 

                  £   £ 

  Gross loans and advances to members 
 

      4,230,072    3,192,309  

  Impairment of individual financial assets 

  

      (135,469)   (2,006) 

  Total loan assets for regulatory 
purposes 

      15b   4,094,603    3,190,303  
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12c Credit risk disclosures                   

  The credit union does not offer mortgages and as a result all loans to members are unsecured, 
except where there are restrictions on the extent to which borrowers may withdraw their savings 
whilst loans are outstanding. 

  

  The carrying amount of the loans to members represents the credit union's maximum exposure 
to credit risk.  The following table provides information on the credit quality of loan repayments.  
Where loans are not impaired it is expected that the amounts repayable will be received in full. 

  

  

          2026   2025 

  Not impaired:       Amount   Proportion  Amount   Proportion 

  Neither past due nor 
impaired 

    3,053,161    72.18%   2,204,370    69.05% 

  Up to 3 months past due     98,632    2.33%   78,862    2.47% 

  Between 3 and 6 months 
past due 

    0    0.00%   0    0.00% 

  Between 6 and 9 months 
past due 

    0    0.00%   0    0.00% 

  Between 9 months and 1 year 
past due 

  0    0.00%   0    0.00% 

  Over 1 year past due     0    0.00%   0    0.00% 

  Sub-total: loans not 
impaired 

    3,151,793    74.51%   2,283,233    71.52% 

                        

  Individually impaired:                   

  Not yet past due, but 
impaired 

    0    0.00%   0    0.00% 

  Up to 3 months past due     0    0.00%   0    0.00% 

  Between 3 and 6 months 
past due 

    61,069    1.44%   64,772    2.03% 

  Between 6 and 9 months 
past due 

    42,737    1.01%   54,645    1.71% 

  Between 9 months and 1 year 
past due 

  35,482    0.84%   44,371    1.39% 

  Over 1 year past due     938,991    22.20%   745,289    23.35% 

  Total loans       4,230,072    25.49%   3,192,309    28.48% 

  Impairment allowance     (991,343)       (861,262)     

  Total carrying value     3,238,729        2,331,047      

                        

  Factors that are considered in determining whether loans are impaired are discussed in note 3.  
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12d Allowance account for impairment losses    Note   2026   2025 

                  £   £ 

  As at 1 April 2025             859,256    681,027  

  Allowance for losses made (reversed) during the year    (45,448)   178,229  

  Allowance for impairment losses on merger    22    42,066    0  

  Increase (decrease) in allowance during the 
year 

  12e   (3,382)   178,229  

                        

  As at 31 March 2026             855,874    859,256  

                        

12e Impairment losses recognised for the year        2026   2025 

                  £   £ 

  Impairment of individual financial assets      135,469    2,006  

  Increase (decrease) in impairment allowances during the year    (45,448)   178,229  

                  90,021    180,235  

  Reversal of impairment where debts recovered     (951)   (5,825) 

  Total impairment losses recognised for the year     89,070    174,410  
 

                        

13  Subscribed capital - financial liabilities       Note   2026   2025 

                  £   £ 

  As at 1 April 2025             3,535,411    3,578,658  

  Subscribed capital taken on from merger       22    860,821    0  

  Received during the year             9,362,814    8,922,468  

  Dividends paid during the year             22,006    33,826  

  Repaid during the year             (9,516,939)   (8,999,541) 

  As at 31 March 2026             4,264,113    3,535,411  

                        

  Deposits from members are made by way of subscription for shares.  The balance includes 
deposits made by juvenile members - £136,327 (2025 £122,334). 
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14  Other payables         Note   2026   2025 

                  £   £ 

  UK Corporation tax             9,265    11,000  

  Accruals                26,129    23,606  

  Deferred income             10,248    160  

  Subordinated loan         21    30,400    21,170  

                  76,042    55,936  

15  Additional financial instruments disclosures            

                        

15a Financial risk management                   

  The Credit Union manages its subscribed capital and loans to members so that it earns income 
from the margin between interest receivable and interest payable. 

  

  The main financial risks arising from the Credit Union's activities are credit risk, liquidity risk and 
interest rate risk.  The board reviews and agrees policies for managing each of these risks, which 
are summarised below. 

  

  Credit risk:  Credit risk is the risk that a borrower will default on their contractual obligations 
relating to repayments to the Credit Union, resulting in financial loss to the Credit Union.  In 
order to manage the risk, the Board approves the Credit Union's lending policy, and all changes 
to it.  All loan applications are assessed with reference to the lending policy in force at the time.  
Subsequently loans are regularly reviewed for any factors that may indicate that the likelihood 
of payment has changed.  The Credit Union also monitors its banking arrangements closely in 
light of the current banking situation. 

  

  

  

  

  Liquidity risk: The Credit Union's policy is to maintain sufficient funds in liquid form at all times 
to ensure that it meets its liabilities as they fall due.  The objective of the Credit Union's liquidity 
policy is to smooth the mismatches between maturing assets and liabilities and to provide a 
degree of protection against any unexpected developments that may arise. Note 2 provides 
further details about the impact of the maturity mismatch on the going concern status of the 
Credit Union. 

  

  

  

  Market risk: Market risk is generally comprised of interest rate risk, currency risk and other price 
risk.  The Credit Union conducts all its transactions in sterling and does not deal in derivatives or 
commodity markets.  Therefore, the Credit Union is not exposed to any form of currency risk or 
other price risk. 

  

  

  Interest rate risk: The Credit Union's main interest rate risk arises from differences between the 
interest rate exposures on the receivables and payables that form an integral part of a credit 
union's operations.  The Credit Union considers rates of interest receivable when deciding on the 
dividend rate payable on subscribed capital.  The Credit Union does not use interest rate options 
to hedge its own positions. 
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15b Interest rate risk disclosures  

  The following table shows the average interest rates applicable to relevant financial assets and 
financial liabilities. 

          2026   2025 

          Amount   Average Interest 
Rate  

Amount Average 
Interest Rate 

  Financial assets     £   %   £   % 

  Loans to members     4,094,603    17.28%   3,190,303    19.03% 

                        

  The interest rates applicable to loans to members are fixed and range from 4.5% to 36% per annum.  

                        

15c Liquidity risk disclosures           

  Excluding short-term other payables, as noted on the balance sheet, the Credit Union's financial 
liabilities, the subscribed capital, are repayable on demand. 

  

15d Fair value of financial instruments             

  The Credit Union does not hold any financial instruments at fair value. 

                        

16  Cash and cash equivalents        2026   2025 

                  £   £ 

  Loans and advances to banks         1,459,875    1,531,507  

  Less: amounts maturing after three months        (249,595)   (204,404) 

  Total cash and cash equivalents       1,210,280    1,327,103  

                        

17 Post balance sheet events  
            

 From 1 August 2026 to 31 March 2029 £210,000 in funding from Wiltshire Council has been granted 
to help the credit union provide its members with a safety net for those on low incomes who 
encounter financial shock and to invest in building their financial resilience to better deal with 
crises in the longer term and reducing crisis need. 

 

  

            

 On 31 July 2026 a further £82,500 in funding from Buckinghamshire Council has been granted for 
this same purpose.  The funding is to commence for 12 months starting in October 2026. 

 

18 Contingent liabilities                
  The Credit Union participates in the Financial Services Compensation Scheme (FSCS) and therefore 

has a contingent liability, which cannot be quantified, in respect of contributions to the FSCS, as 
required by the Financial Services and Markets Act 2000.  The Financial Conduct Authority (FCA) 
has provided details of how the calculation of next year's contribution towards the FSCS will be 
calculated and full provision has been included for this liability.  However, this is subject to future 
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  changes in interest rates and levels of deposits held by UK deposit takers.  Therefore, there is 
inherent uncertainty regarding the totality of the levy that the Credit Union will have to pay.  

19 Related Party Transactions                
  During the year, 4 members of the board, staff, volunteers or their close family members, had a 

loan with the Credit Union (2025 - 1).  These loans were approved on the same basis as loans to 
other members of the Credit Union.  None of the directors, staff, volunteers and close family 
members have any preferential terms on their loans. 

  

  
 

20  Non-audit services                   
  In common with many other Credit Unions of our size and nature we use our auditors to prepare 

and submit returns to the tax authorities and assist us with the preparation of the financial 
statements. 

  

21  Subordinated Loan                   
  The credit union has a subordinated debt of £70,000 from Swindon Borough Council to strengthen 

the credit unions regulatory capital. The interest rate applicable is 1.3% AER. The credit union also 
has £35,500 of subordinated loans acquired from the merger with Swan Credit Union Ltd on 1 
April 2023. 

  

  

  The debts are presented in accordance with the PRA rulebook, rule 8.2 (5). The debts will be 
written down from capital by 20% over the final four years to maturity, the impact on regulatory 
capital is set out below: 

  

                  2026   2025 

                  £   £ 

  Regulatory capital is made up of: 

  

Retained earnings   339,305    210,441  

  Subordinated loan    61,100    89,000  

          CAPITAL     A 400,405    299,441  

                        

  This is divided by:     TOTAL ASSETS  B 4,740,560    3,890,788  

                        

  CAPITAL TO TOTAL ASSETS RATIO (A / B x 100):   8.45%    7.70%  

                        

22  Merger of Connection Credit Union Ltd         
  On 30 September 2025 Wiltshire and Swindon Credit Union Ltd took on the assets and liabilities 

of Connection Credit Union Ltd, this resulted in a gain of £201,169 as stated in Other 
Comprehensive Income. 

  

 


